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LLesson One

Intro to Thrifting

Meet the talent
Nala is the owner of Alan's Boutique - An online thrifting fashion business in South Africa.

This thrifting store came about because of a personal interest | had in clothing and discovering
unique items of fashion. This also allows me to share my tastes and fashion style with other
people. Alan's boutique has currently been operational for over a year now and was able to

remain profitable throughout the recent lockdown restrictions.

The role of a thrifting store owner

As the owner of my business and online store, | am required to cover many roles such as
creative director, marketing, bookkeeping, and sourcing amongst others.

Sourcing items can be tricky as you need to have multiple avenues and ideas for items you
think are worth thrifting. Promoting the items to the right market is crucial in making a profit.

The industry

The fashion industry is very large, where you are in competition with not just other small
business owners but with giants like Woolworths, Mr. Price, and others. Each competitor will
have its specific niche and relevant markets they target. In retrospect, | would say Alan's
boutique is still breaking into the industry and attempting to position itself within the market.




Lesson Two

Pros and Cons of the field

Ups and Downs

Benefits - The biggest benefit is being able to work with something | enjoy and have passion

for. I have learned so much about different elements such as fabrics, silhouettes, stiches, and

styles because of the variety of clothing | deal with. It also brings a great sense of pride to see
the business growing and taking shape from just being an idea.

Struggles - Consistency is key. In the current climate there is so much information available to

consumers and so many substitutes for your products. This then requires keeping consistent

value provided, sourcing stock, crunching numbers all need to be maintained which can be a
challenge.

Pressures

Being in a niche market, the issues faced are a result of the fast pace of fashion and changing
trends. If consumers are not up to date with the current understandings of retails and on trend
buying. there can be a change in perception of your business and operations.

Target market

The initial target market was aimed at like-minded people, but as you operate your market
directs you in some way. There is an idea of the intended target market the fashion styles are
focused on, but the customers then soon become a part of your target market.

The ambition of Alan's boutique is to build a community of people who relate to the culture,
values, and direction of Alan's boutique. Creating a business online that provides more than
just clothing.




Lesson Three

Steps in the right direction

Breaking into the field?

To get into the industry you need to build a good network of people who are in demand of
your products and service, constantly looking to find more within that market. By truly enjoying
the product and process makes the journey easier and a greater sense of motivation. A large
source of products is essential to meet the supply and demand of your business.

Key attributes

Consistency - Quality products - Differentiation — Accountability - Basic accounting or
bookkeeping.

Tips

Find your niche, interact, and engage with them to create a community together. Make sure
you always provide for and put this community first. It is critical to remain consistent in your
process. Cash flow is so important to sustaining your business, ensure you maintain and
control this to build your project.

Enjoy it as much as you can - Keep innovating!




